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e [nstitutional Expansion:
e Connecting with the community

e Raising standards

1. Immediate Planning: (within 1 year)

e Conduct a Curriculum Review to ensure alignment with current healthcare trends.

emerging technologies, and regulatory standards, promoting relevance in academic

offerings.

e Upgrade College Infrastructure by installing fire alarms and lifts to enhance safety and

accessibility within the building.

e Launch Regular Faculty Development Workshops focused on enhancing teaching

methods. research skills, and proficiency in digital tools.

e Modernize Classroom Environments with smart boards, projectors, and ergonomic
seating, fostering a more interactive and student-centered learning experience.

e Organize Health Camps and Wellness Workshops in local communities to promote

preventive healthcare and raise health awareness.

Provide Training on Mindful Volunteerism for students and staff, focusing on empathy,
cultural sensitivity, and ethical practices in community engagement.
e Embed Community Service Projects within Academic Programs (o allow students to

apply theoretical knowledge in practical, real-world situations.

e Set policies for all councils, committees, and new practices.

9. Intermediate planning: (within 3 years)

Establish Partnerships and MoUs with Healthcare Institutions to provide enhanced
clinical training opportunities, expand practical learning experiences for students.
Facilitate Alumni Registration with the Authorized Statutory Body to strengthen

professional networks and foster long-term connections with graduates.

e Secure Research Grants from Management to support faculty and student research

projects, promoting a culture of inquiry and innovation.



e Implement Strategies to Reduce Staff Attrition Rates by enhancing job satisfaction,
professional development, and retention initiatives.

e Create an Institutional Interactive Council to encourage communication and
collaboration among faculty, students, and administration, promoting a cohesive
institutional environment.

e Conduct Academic and Administrative Audits (AAA) to identify areas for improvement
and ensure quality in institutional processes.

* Revise and Update Institutional Policies to integrate best practices and align with current
higher education standards, supporting a responsive and adaptive academic framework.

* Develop Collaborations with Regional and National Universities 0 broaden students'
academic exposure and networking opportunities.

e Increase Publication Output of Faculty and Students in recognized journals, raising the

institution’s research profile and contributing to academic excellence.

3. Long-term Planning: (within 5 years)

« Expand International Enrolment by attracting and enrolling foreign students, fostering a
diverse and multicultural academic environment.

o Introduce Degree Certification Programs to broaden academic offerings and provide
students with specialized qualifications that enhance their career opportunities.

o Establish Exchange Programs and International Collaborations with global

universities, offering students and faculty valuable international exposure and cross-cultural

learning experiences.

e Implement an Automated Library System to streamline library operations, enhance

accessibility, and improve resource management for students and faculty.
« FEnhance Academic Excellence by investing in advanced teaching methodologies, research

initiatives. and Scholarship and faculty development programs to maintain high standards

in education and student performance.
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